Ref: Called in Yes/No

THE THANET DISTRICT COUNCIL

RECORD OF DECISION OF CABINET

Name of Cabinet Member: | Councillor John Townend

Relevant Portfolio | Financial Services and Estates

Date of Decision: | 24 November 2015

Subject: | Asset Management - Disposal of Assets
Key Decision | Yes | InForward Plan | Yes

Brief summary of matter:

To seek the agreement of Cabinet to progress the disposal of surplus land and property
through the adopted disposal process and to further agree to the demolition of
properties which were identified as being beyond economic repair.

Decision made:

Cabinet agreed the following:

1. That the sites contained in Annex 1 to the report, were surplus and should be
progressed through the disposal framework for freehold sale;

2. Inrelation to St Mildred’s Hut:

a. Officers are authorised to meet with Westgate-on-Sea Town Council to explore
whether a use for the hut can be identified, and;

b. If this is not possible officers are further authorised to proceed with demolishing
the hut.

3. Inrelation to the Garage, Princess Walk, Palm Bay, demolition is recommended.

Reasons for decision:

The listed assets were considered surplus to requirements and any return from the
disposal of the sites will support the Council’s capital budget and reduce the Council’s
liability.

The properties proposed for demolition were beyond economic repair and constituted a
liability and health and safety risk to the Council.




Alternatives considered and why rejected:

The sites identified as surplus could be retained by the Council. However at this time
they serve no purpose in satisfying corporate objectives whilst the capital realised from
their disposal could.

The properties proposed for demolition could be retained but this would require
significant expenditure for which there would be no economic return.

Details of any conflict of interest declared by any executive Member who has been
consulted and of any dispensation granted by the Standards Committee:

None

Author of Officer report:

Mandy Robinson, Estates Surveyor

Background papers

Final Report - Asset Disposal report 12 11 150Annex 10Annex 2 - Properties for
DemolitionJAnnex 3 - Disposal Process Flow Chart

Statement if decision is an urgent one and therefore not subject to call-in:

None

Last date for call in: | 2 December 2015




